If You Want Small Business Success, Know How To Measure It... Name at least 5 things that you need to evaluate a business performance evaluation?

A.The first thing I would use to evaluate a business would be assets. I would want to know what equipment and supplies the firm has.
The second  thing would be revenue. need to know how much money the firm is bringing in.
The third thing I would use to evaluate the business is what there costs are to run the firm. would want to know if there was a profit being made or if not how big are the losses. 
the fourth thing i would use is the financials. does the firm have outstanding debt if so how much. what about liabilities.
the last thing I would evaluate is the culture of the firm. is the morale low with the employees. do people want to work here whats the turnover.  

B.One thing that will help evaluate the business is :The balanced scorecard including 4 levels of performance measures:1,Financial  2. Customers 3. Internal business processes 4. Learning and growth. These can be determined from customer satisfaction reports as well as costs and revenue forms.
Another is Performance Reports determining activity variance. If the number of customers have increased over time and why.
A third is looking at and comparing, horizontal, vertical and ratio analysis. These show a clear picture of where the company is improving or lacking by comparing overall percentages. Analyzing a company's performance measures and how they can grow.
A forth is using financial and non financial information. Are budgets, benchmarks and goals being met. A non profit does not have revenue. They do have goals as to how many people to help in a certain time frame.
And finally, the common size financial statement analysis. This analysis looks at the company's financial information over time, to determine how expenses compare to the percentage of sales.


What are the unique financial reporting implications of the Partnership entity in comparison with the Proprietorship and Corporate structures?  How does the closing process differ for the Partnership?
A.Partnership is a little more complicated than proprietorship because it has to divide profits but it is not a taxable entity like corporations. Financial report for partnership doesn’t need to be presented in a special way because it only needs to satisfy the partnership (unless there was outside funding). While report need to monitor the gain or loss of the business, it doesn’t need to meet GAAP standards. The partnership gets to decide what type of financial reporting is required.
In the closing process, each partner has a separate capital account and withdrawal account. The net income or loss is added to the capital account during the closing process. The withdrawal accounts close to the capital account.

B. A partnership is an unincorporated business that is owned by two or more partners.  A partnership agreement should be done to set the percentages of net income, limits of withdrawals, means to end the partnership and to state what the duties and rights of each partner are.  A partnership is a not a separate legal entity, unlimited liability (if one partner can't pay the debt, the other has too), limited life, they are co-owners of all assets and share profits and losses. Each partner can make decisions that are legally binding, not only on the partnership but also on the partners. Except if the activity falls outside the scope of the partnership activity.
Financial statements are the same for proprietorship, corporations and partnership except for the income statement. The income statement for a partnership does not include income taxes expenses or salaries expense. The partners are responsible for income tax on their personal tax returns.

Discuss and provide examples of different types of cash flows as operating, investing, and financing activities.

A.Cash Flow is the increase or decrease in the amount of money a business, institution, or individual has. In finance, the term is used to describe the amount of cash  that is generated or consumed in a given time period. Cash flow is calculated by making certain adjustments to net income by adding or subtracting differences in revenue, expenses, and credit transactions (appearing on the balance sheet and income statement) resulting from transactions that occur from one period to the next. There are many types of cash flow, with various important uses for running a business and performing financial analysis. The types of cash flow are Cash from Operating Activities cash that is generated by a company’s core business activities this doesn't include cash flow from investing. This is found on the company’s statement of cash flows. Free Cash Flow to Equity represents the cash that’s available after reinvestment back into the business. Free Cash Flow to the Firm this is a measure that assumes a company has no leverage (debt). It is used in financial modeling and valuation.  Net Change in Cash the change in the amount of cash flow from one accounting period to the next. This is found at the bottom of the cash flow statement.

[bookmark: _GoBack]B.Cash flow from operating activities explain the sources and uses of the cash from regular business activities. Example: Sales, interest payment, salary paid, payment for goods or inventory.
Cash flow from investing activities show the cash generated or spent relating to investing activities. Example: Purchase or sales of fixed assets, stocks, and securities.
Cash flow from financing activities show the cash generated or spent in funding the company operations. Example: Dividend payments, stock repurchases, bond offerings.

